
 

 

 

 

When your talent succeeds, you succeed …   

“We were able to deploy it within  

21 days, and our teams were able  

to benefit immediately.”  
 

Eric Reading 

Executive Vice President 

  

 

An increasingly globally connected world has changed the 

way people work and digitized the workplace.  

HR professionals must go back to the drawing board to 

determine how to attract, engage, develop, and retain 

today’s talent. Savvy companies understand  

the competitive value of highly skilled, talented people. 

They expect HR to align with business strategy and drive 

high-performance, while mitigating risk  

and reducing costs. 

 

Overview 

 

Strategically attract, empower and optimize your talent to achieve high-impact, sustainable results. With 

Dynamics 365 for Talent, organizations can design a high-performance, collaborative experience across the 

entire employee journey. Reimagine business processes with a cloud, mobile, talent-centric approach that 

uses business insights to innovate talent acquisition, ignite employee success, and drive operation 

excellence. 

 

Key Benefits  

ATTRACT—INNOVATE TALENT ACQUISITION 

Promote your employer brand to create a compelling 

recruiting experience that accelerates candidate 

pipelines, anticipates workforce requirements, shortens 

the time to hire, and lands top-tier talent. 

 

EMPOWER—IGNITE EMPLOYEE SUCCESS 

Foster engagement and growth across the 

organization to create a more responsive workplace 

that empowers employees to do their best work, 

increases job satisfaction, and reduces turn-over.  

 

OPTMIZE—DRIVE OPERATIONAL EXCELLENCE 

Put people at the center of digital transformation to 

create streamlined processes and effective programs 

that optimize workforce costs, deliver business impact 

and drive an agile, high performance culture. 
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Key Capabilities 

 

HIRE 

Deliver an extraordinary recruiting experience with a faster, 

more cost-effective hiring process. Showcase your 

organization to attract top talent and keep candidates 

informed at every stage of the process. Create collaborative 

experiences that ensure you quickly find the talented people 

you need to drive business growth. 

• Create accurate profiles by integrating disparate data, 

including candidate self-assessments 

• Select top candidates to participate in a transparent, 

collaborative interview cycle  

• Coordinate calendars, automate the scheduling process, 

and communicate expectations 

• Provide interview feedback from mobile devices  

or desktops  

• Shorten time to hire 

 

 

ONBOARD 

Help your new employees achieve more and do their 

most impactful work by streamlining your onboarding 

and training processes using Dynamics 365 for Talent. 

With customizable onboarding guides, you’ll not only 

help new hires make the connections they need to  

hit the ground running, but keep them feeling engaged 

and connected throughout those first few critical 

months.  

• Easily transition candidates from the hiring process 

to onboarding  

• Personalize the pre-boarding and onboarding 

experience 

• Increase new hire productivity by sharing critical 

resources and relevant documents  

• Create onboarding milestones and task lists 

• Identify critical contacts and help  

make connections 

• Monitor the success of the onboarding progress 



 

 

PERFORM 

Engage your employees to foster a culture of excellence, 

while rewarding high performers. Offer employees real-time 

visibility into how their work impacts the organization 

through performance journals, feedback, and collaborative 

goal management. 

• View real-time performance dashboards  

• Track accomplishments at anytime 

• Get full transparency around employee performance so 

corrective action can be taken immediately 

• Turn performance into a daily, two-way conversation that 

leads to satisfied employees and managers 
 

 

DEVELOP 

Make it easier for your managers and HR team to track 

employee accomplishments, ensure required 

certifications are completed, and recommend additional 

training and developmental opportunities to further 

their career. The future of work requires empowering 

employees to own their career path and make learning 

decisions that will help them reach their goals. 

• Drive the next best action for professional growth 

with role-tailored experiences 

• Guide employees to complete required training 

and suggest professional development resources 

ANALYZE 

Improve your workforce planning. Reduce reporting 

complexities, minimize compliance risk, and build cost-

effective programs that can be tracked and analyzed—turning 

data into insights for more informed decisions.  

• Move beyond standard HR reports to transform, analyze, 

and visualize your data 

• Bring your data to life with rich dashboards available on 

any device 

• Bring cross-functional collaboration to deliver business 

impact from anywhere, anytime, and on any device 

 

 
 

 



 

 

 EMPOWER 

Give managers and employees a single location to easily 

manage career paths and goals. Employees can update 

personal information, view upcoming courses and reviews, 

and evaluate compensation. Managers can view team 

summaries and find information related to the positions, 

compensation, and performance goals of each team 

member.    

• Proactively maintain profiles to set goals, track 

performance, and manage career paths 

• Promote productivity and responsiveness anytime, 

anywhere with mobile access 

OPTIMIZE 

Optimize workforce costs, deliver business impact, and 

drive an agile, high-performance culture through 

effective programs and streamlined processes. Easily set 

up and manage your key HR programs, including 

personnel and organizational management, benefits and 

compensation, and business process administration.  

• Create a 360-degree view of your employees’ 

past and present experiences, using Microsoft 

Office 365 and LinkedIn data 

• Reduce administrative tasks to free up time for 

more strategic initiatives 

• Drive the right action, by the right employee, 

at the right time using configurable processes 

• Simplify compliance to global regulations 

along with safety and health requirements 

 

 

 

 

Ready to get going? 
Connect with Microsoft Dynamics 365 for Talent 
Sign up for a free 60-day test drive and discover what Dynamics 365 can do for you. 

 

Test Drive Now 

 

For more information, please visit: https://www.microsoft.com/en-us/dynamics365/talent 
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